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Basic information
	Proposal information

	Proposal title
	 

	Country
	 

	Component
	 

	Grant amount*
	 

	Types of interventions
	

	Target populations and intended coverage
	

	Estimated number of patients to be reached
	

	Estimated value of health procurement
	

	Previous Global Fund grant(s) to PR/country
	

	

	

	Nominated Principal Recipient

	Name
	 

	Focal person
	

	* telephone
	

	* email
	

	

	

	Local Fund Agent

	Name
	 

	Previous Global Fund assessment(s) performed for this PR or other PR(s) in-country 
	

	Lead expert(s) for PR Assessment Background Analysis
	 

	* telephone
	 

	* email
	 

	Other expert(s) involved in PR Assessment Background Analysis
	 

	* telephone
	 

	* email
	 

	Number of days to complete the
PR Assessment Background Analysis
	 


* The grant amount is preliminary approved by the Global Fund’s Board as stated in a grant Proposal. The grant amount may be adjusted down-wards as a result of clarifications requested by the Fund’s Technical Review Panel and/or during grant negotiations. 
1. Background
1.1. Key grant information

Provide the following information from the proposal and/or from interviews with the nominated PR(s) and other CCM members:
A. Implementing partners:
Provide a brief description of the implementation roles of each partner
i) Principal Recipient(s)





         Describe the functions of each nominated PR:

	
	
	Implementing 
entity
	

	
	
	

	
	
	Financial 
intermediary
	

	
	
	


Describe briefly each nominated PR’s existing implementation arrangements to fulfill the Global Fund’s minimum capacity requirements. Tick the box if the implementation arrangements include outsourced functions.







Describe implementation arrangement: 
	
	
	Financial management & systems
	

	
	
	

	
	
	Institutional & programmatic
	

	
	
	

	
	
	Procurement & supply management
	

	
	
	

	
	
	Monitoring & evaluation
	


Does the nominated PR have existing financial and programmatic reporting arrangements that can be used for the Global Fund’s Performance Based Funding system
? 
Yes  FORMCHECKBOX 



No FORMCHECKBOX 

Describe the nominated PR’s existing reporting arrangements and how they can be used also for the Global Fund’s purposes, with reference to the Global Fund’s policy documents Guidelines for Performance Based Funding and Guidelines for Annual Audits of Program Financial Statements. Make a specific reference to when the nominated PR normally does its annual (fiscal year) programmatic reporting and financial audits.
Are adequate personnel employed to fulfill all critical implementation functions
? 

Yes  FORMCHECKBOX 



No FORMCHECKBOX 

If no, tick the box to indicate the functional area of the personnel gap(s) and comment as appropriate. 
Describe critical personnel gaps:
	
	
	Financial management & systems
	

	
	
	

	
	
	Institutional & programmatic
	

	
	
	

	
	
	Procurement & supply management
	

	
	
	

	
	
	Monitoring & evaluation
	


ii) Sub-recipients 


Identify number of known sub-recipients by type and, if possible, estimate grant amount and implementation role for each sub-recipient category

  Type


  Grant amount:
   Implementation role:
	
	
	Public sector


	
	

	
	
	
	
	

	
	
	NGO

	
	

	
	
	
	
	

	
	
	FBO


	
	

	
	
	
	
	

	
	
	Private sector


	
	

	
	
	

	
	
	Other (specify)




Does the nominated PR have existing systems to manage sub-recipients? 
Yes  FORMCHECKBOX 



No FORMCHECKBOX 

Provide a brief description. 

iii) Development partners

    Tick the relevant boxes to indicate which development partners will be involved in         

     implementation. 






Describe partner role: 

	
	
	WHO


	

	
	
	

	
	
	UN agencies


	

	
	
	

	
	
	World Bank and/or other MDBs

	

	
	
	

	
	
	Bilateral agencies


	

	
	
	

	
	
	International NGOs




	
	
	Private sector




	
	
	Others (please specify)




B. Implementation plans:
Tick the box to indicate if the below-indicated implementation plans exist, comment on their status and identify which entity(ies) were involved in their preparation. 




   Comments on status and identify entity(ies) involved in preparation: 

	
	
	Work plan and budget
	

	
	
	

	
	
	Procurement plan
	

	
	
	

	
	
	M&E plan


	


1.2. Previous Global Fund grants 

Has the Global Fund already entered into one or more grant agreements with this nominated PR
? 
Yes  FORMCHECKBOX 



No FORMCHECKBOX 

If yes, what are the key differences between this grant and those previously awarded (tick relevant boxes)? Comment, as relevant, for each area of key difference.





              Comments: 

	
	
	Disease component
	

	
	
	

	
	
	Volume/value of grant
	

	
	
	

	
	
	Geographical coverage 
	


	
	
	Number and types of sub-recipients
	

	
	
	

	
	
	Procurement of different types of  health products
	

	
	
	

	
	
	Complexity and scope of data analysis 
	


1.3. Country context and major assumptions

Briefly describe the country context as relevant for the nominated PR(s)’ successful grant implementation. If there is a previous Global Fund grant to this country, comment on relevant recent developments.
1.4. Relevant common/harmonized donor approaches in-country
Comment on whether relevant donor coordination arrangements that can include this grant exist or are underway (tick relevant boxes). 
 Comments: 

	
	
	SWAps


	 

	
	
	

	
	
	Basket funding arrangement
	

	
	
	

	
	
	Common donor reporting arrangements
	


	
	
	Standardized indicators 
	


	
	
	Common capacity assessments
	


	
	
	National M&E plan


	


	
	
	Other (please specify)
	


2. Review of existing information and interviews
2.1. Previous Global Fund assessment(s)

Are there previous Global Fund assessments for this nominated PR? 
Yes  FORMCHECKBOX 



No FORMCHECKBOX 

Comment on the relevance and timeliness of these assessments (link to any key differences identified in section 1.2. between the current grant and previous grants): 

PLEASE NOTE: If there is already a Global Fund assessment for this nominated PR, the need to carry out additional assessment(s) will be limited to any incremental additional capacities necessary to successfully implement the proposal. Consult as necessary with the Global Fund’s Portfolio Manager. 
2.2. Other existing assessments and relevant documentation
Are there existing assessments performed by other donors that are relevant and timely for this PR assessment? 
Yes  FORMCHECKBOX 



No FORMCHECKBOX 

Is there other existing documentation (e.g., audit reports) that is relevant and timely for this PR assessment?
Yes  FORMCHECKBOX 



No FORMCHECKBOX 

List all documentation reviewed and comment on relevance and timeliness. 
2.3. Partner interviews 

Identify the donors and other partners who were interviewed to understand the nominated PR(s)’ relevant experiences and track-record. 

 3. Summary of findings
3.1. Relevant experiences and track-record

Based on the review of existing information and interviews, describe the nominated PR(s)’ prior experiences and track-record, including in relation to any previous Global Fund grant(s), as relevant for successful grant implementation. Comment on identified key strengths and weaknesses. 

3.2. Risks and mitigating factors

Based on the review of existing information and interviews and considering the country context/other relevant issues, do there appear to be any major risks to the nominated PR(s)’ successful implementation of this proposal? 
Yes  FORMCHECKBOX 



No FORMCHECKBOX 

If yes, please describe. 

Are there mitigating factors to these apparent risks?
Yes  FORMCHECKBOX 



No FORMCHECKBOX 

If yes, please describe. 

3.3. Need for further assessments
Does the review of existing information and interviews provide sufficient information to make an overall assessment conclusion and complete the PR Assessment Report? 

Yes  FORMCHECKBOX 



No FORMCHECKBOX 

If not, which areas of the PR Assessment Report require further fact findings (including on-site) due to inadequate previous track-record of the nominated PR(s) or need to validate certain capacities? 

Describe the proposed approach for any further assessments (including site visits).
[insert component]





[insert country]





[insert name of Principal Recipient(s)]





[insert proposal title]











� If more than one nominated PR, repeat for each nominated PR


� Answer as possible based on available existing information. 


� Faith Based Organization


� Multilateral Development Banks


� If more than one nominated PR, repeat for each PR


� Sector Wide Approaches
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